
May 2023 Business meeting

Casey opens with the Serenity prayer
New business:
Group inventory discussion on question 2
Does AA adequately emphasize the importance of sponsorship?
Janice is questions the pie charts meaning/importance
Casey reads comments from group members
The results seem positive discussion on whether we need to discuss questions with
overwhelmingly positive feedback
Jenna suggests a workshop on sponsorship where we invite people from other groups to see
how they do it
Janice volunteers to lead sponsorship workshop
Tim suggests changing the business meeting time to 6pm to bolster attendance
Amy B has suggested we begin a 12 noon meeting on Sunday
Interest exists
We will try a pilot program for 3 months
Erin B talks shit and Eric claps back (all in good fun)
An announcement is needed in the binder
Eric will never do it - New secretary needed
Erin B makes motion for Sunday noon meetings
Seconded by multiple members
Unanimously approved
Memorial Day party discussion
Erin B makes motion for $300 to food at party
All but one are for the motion
Sara P opposed due to finances of new meeting chairs
New vote after minority opinion
Minority opinion has changed the majority opinion
Money will not be delegated for the party
Erin B and Merideth will head the party planning committee
Jenna proposes a committee idea to allow for future savings ideas
Committee created and will report back ideas
Chair discussion ensues
We are in the second iteration out of four
We are going to discuss reducing contributing to the service structures and eliminating sign
language interpreter at the next meeting
Contributions will be reduced to normal levels starting immediately

Committee reports
Sara P - treasurer: Funds are low because of chairs. Prudent reserve is down $3000
The church has not updated the withdrawal for the automatic payment
Sara has updated that and paid the balance
The ASL interpreter will now be billing monthly rather than quarterly



The building fee makes the report complicated but Sara is killing it
Literature - Amy K: We out of books
Stacie - Central office: no report
Frankin - GSR: Janice went to the delegate meeting. Hot goss was served up hot.
Kat F - webmaster: New people continue to show on zoom but leaders are still in short supply
Erin- T&C: New facility coming they are reaching to out groups to get people in the door
possibly 7 pm on Thursday nights?
Morgan - Accessibility: nothing new
Responsibility statement to close meeting


